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AND

ABERDEEN AS A CITY OF

MINUTES OF THE MEETING OF THE SYNOD OF THE UNITED DIOCESE OF ABERDEEN AND ORKNEY
WHICH TOOK PLACE AT Westhill Community Church
ON Saturday 4th March 2017

Saturday 4th MARCH 2017
Prayers at 9.30am.
The Business Meeting began at 9.45am.
1.

ROLL CALL/WELCOME

A statement from the Primus regarding the Electoral Process was read out to the Synod. (see attached).
To help continue the process, the Diocesan Profile would be updated and modified. John Whittall would
put this in process.
The Interim Bishop, The Rt Rev Mark Strange, welcomed visitors and guests to Synod, Jean Mitchell
(Gordon Presbytery) Mr George Berstan (Buchan Presbytery) ,The Rev Rosslyn Duncan (Kincardine &
Deeside Presbytery), Rev Stephen Taylor (United Reformed Church of St Nicholas), Lieutenant Helen Froud
(The Salvation Army) apologies, and Mr John Stuart, Secretary General.
The Bishop asked members to remember those clergy who had died in the last year namely:
Rev Margaret Richardson
Rev Ewith Plant

2.

MINUTES – DIOCESAN SYNOD
MARCH 2016
& OCTOBER 2016

Synod approved the Minutes of the Diocesan Synod 2016. one spelling correction of the name Firmin.
These were then signed by the Bishop.

3.

MATTERS ARISING

There were none.

4.

PROVINCIAL MATTERS

The following canons were presented for their second reading.
Canon 22 – Divine Worship and Administration

The result to the changes were as follows:
For 37 Laity / 27 Clergy

Against 0

Abstentions 0

Canon 63 – Office of Lay Representative

The result to the changes were as follows:
For 43 Laity / 27 Clergy

Against 0

Abstentions 0

Canon 31 – Solemnisation of Holy Matrimony
The Synod was asked by Mark to be sensitive to others when discussing this issue and be as a family who
might ‘disagree lovingly’.
Lorraine Paisey, proposed an amendment to the first paragraph of this canon as follows:

1. The Doctrine of this Church is that Marriage is a physical, spiritual and mystical
union of one man and one woman two people created by their mutual consent
of heart, mind and will thereto, and is a holy and lifelong estate instituted of God.
2. In the light that there are differing understandings... (proposed new section one)
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The result of the vote to change the wording was:

For 17 Laity / 10 Clergy Against 22 Laity / 15 Clergy

Abstentions 4 Laity / 3 Clergy

Various members of the Synod spoke for and against the Canon being changed.

The result of the vote was as follows:
For 15 Laity / 8 Clergy Against 23 Laity / 18 Clergy

5.

FINANCE

Abstentions 5 Laity / 2 Clergy

a) Report As read.

b) Presentation of the Accounts
Lorraine Paisey, Hon Diocesan Treasurer, stated that she had nothing to add to her report [page 14] but
advised that she had two items to bring back to Synod, namely 1) the calculation of Quota and 2) the
Diocesan Budget consultation.
The focus on Quota was particularly to investigate whether there was a calculation method which would
ease the burden on smaller congregations. The subsequent report to the Finance & Property Board would
be distributed to congregational treasurers in due course as part of what was hoped would be a dialogue
and review of the Quota process.
Lorraine reminded Synod that a first attempt had been made to engage congregational treasurers and
others in a consultation about the budget-setting process. The preamble to the distributed paper stated
that:
“The following information is produced so that congregational treasurers and others can see the back-up
to the Diocese’s budget preparation and contribute to the process if they so wish. The Diocese needs to
act in response to the reduction in central grants from the Province for stipend support and training and
education. The Diocese also needs to tackle the underlying overspend in its base budget. However, there
may also be additional needs to respond to.”
She was not surprised that this first attempt had not produced any feedback but asked members to not
forget - when reporting back to congregations - that the Diocese does want to hear from charges: wants to
listen to their views on the financial way forward and be able to react positively to the financial challenges.
Lorraine directed members to the SOFA and Balance Sheet in the Synod papers, noting that the full
version would be posted on the Diocesan website.
In response to questions she confirmed that:
the full Accounts were required to be presented to and adopted by Synod, noting that
approval was given by the charity trustees i.e. the Standing Committee.
Income and expenditure was monitored quarterly against budget.
Cost attributable to activities (£306,176) represents “almost everything the Diocese does”
incl. bishop’s stipend, office running costs, training, mission grants, support for charges
etc..
Adoption of the Accounts The Accounts were adopted, unanimously, by the members.
c) Appointment of the Auditor Dr Paisey proposed that the present Auditors, Johnston Carmichael, be
appointed as Independent Examiners for this year.
Proposed by +Bob and seconded by Rev David Atkinson. All were in favour.

6.

COFFEE BREAK

The synod was suspended for a coffee break and reconvened at 11.40pm

7.

ELECTIONS

The Dean chaired the elections.
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It was proposed by Rev Joan Lyon that, in future, a short potted history of each nominee is available to
allow those voting to have a better understanding of the candidates. This was agreed.
All vacant positions have been filled.

8.

PROPERTY

Diocesan Buildings Advisory Committee The Dean had nothing further to add to his report and there were
no questions.
Boundaries Committee As read

9.

MISSION & MINISTRY

As read

10.

TALK

The Rt Rev’d Rob Wickham, Bishop of Edmonton gave a talk on the subject of
The Outrageous Hospitality of God.

11.

APPOINTMENT OF DIOCESAN
OFFICIALS

(a) Honorary Diocesan Treasurer The Bishop expressed his gratitude to Dr Paisey for her dedication to
the role of Hon Diocesan Treasurer and was pleased to propose her re-appointment from the Chair,
seconded by David Crosley.
(b) Honorary Diocesan Secretary The Bishop thanked Mr Whittall for his hard work, and was happy to
propose his re-appointment as Hon Diocesan Secretary, seconded by Isaac Poobalan.
All were in favour of these two appointments.

12.

DATE DIOCESAN SYNOD 2018

Saturday 3rd March 2018. Westhill Community Church.

13.

VOTE OF THANKS

The Synod Clerk, on behalf of the members of Synod, thanked the Bishop for chairing the Meeting. This
was warmly endorsed by all present.

14.

ASSENT OF THE BISHOP

The Bishop gave his assent to the Acts of Synod, and the meeting closed with the Blessing.
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❖ Interim Bishop’s Report
Dear Friends,
My time as your Interim Bishop has now drawn to a close and you will now be sharing your ministry and mission with
your new bishop. I wanted to take this opportunity to inform you of what I have done in the months of ministry I
have shared with you and to thank the many people who made me feel so welcome.
I started this journey at the Advent Carol Service in the Cathedral in Aberdeen at which we launched the appeal to
restore the cathedral, a task that will remain close to my heart as it is after all my home church. It was quite an
emotional moment to be seated in the Bishop’s Throne in my childhood church.
I have worshipped with a number of congregations during this period, the Cathedral for Candlemas, Chrism Mass
and the Visit of Bishop Michael Currie. I also dedicated a small chapel on Fetlar and led the Isles Chrism Mass at St
Magnus’s, Lerwick. The Orkneys were also visited and I met with Island clergy and worshipped at St Mary’s
Stromness.
There have been confirmations at Fraserburgh, a service that brought a number of local congregations together, and
a confirmation at Christchurch, Kincardine O’Neil. I also enjoyed another lovely service at Christchurch when I
installed Rev David Greeenwood as Priest in Charge. I also led a confirmation service at St Clements, Mastrick and
had the pleasure of Ordaining Rev Nick Bowry as Priest also in St Clements. I was invited to celebrate my first
Eucharist as Primus in St Margaret’s Church on the Gallowgate on the feast of St Moluag.
I have also visited St Mary on the Rock, Ellon to meet with the congregation, visited St James’s Cruden Bay, St John’s,
Longside, and Trinity Church, Westhill.
During this period I amalgamated the Bishop’s Reflection Group, when I meet with the Ordinands, the group met
alongside the Ordinands of Moray, this has been a very good group to work with.
Many of the meetings I attended or the telephone conferences I sat in on were to do with the appointment of your
new bishop and with the appointment of clergy to the vacancies in the Diocese, I have enjoyed getting to know
people and sharing in their dreams.
It would be impossible to end this report without thanking those who have retired or resigned from post during this
time, and also to record the sadness we all felt at the loss of Canon Lisa Eunson, a wonderful servant of the church
and friend of many. May she rest in Peace.
Blessings
+Mark
AGENDA ITEM No 8. PROVINCIAL MATTERS
Motions to be put to The Provincial Standing Committee
We, the Synod of the United Diocese of Aberdeen and Orkney, request that the following motions are put to General
Synod:
Motion No 1.
That Canon 4 “Of the Election of Bishops to Vacant Sees” be revised in all its parts
Motion No 2.
That there should be Provincial consideration and discussion of the forms of Lay Ministry authorised across the
Province, with particular attention being paid to matters relating to training, access for training and their
deployment in the varying contexts of Mission and Ministry.
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❖ Diocesan Mission and Ministry Board
The Board works to further the Mission and Ministry of the Diocese and to encourage and equip congregations for
their own internal life and external service.
Church health and growth sessions this year have included meetings with Church leaders, particularly those new to
the diocese, to reflect together on the practicalities of church based mission in the local context.
In the autumn we offered a Clergy and Readers Day looking at the impact on our church life and ministries of an
increasingly secularised and secularising society.
The series of meetings for ‘ordinary Christians’ will continue to offer appropriate training to all who want to grow in
the practice of their faith.
Canon Lisa Eunson made a vital contribution to our work in recent years. Her clear mind, fine people skills, capacity
for sustained and detailed work and passion for making Christ known will be missed in this and all the other areas of
Diocesan responsibility where she was so active.
The task group reports which follow offer a summary of the year’s action and reflection in the many areas for which
the board is responsible.
John Walker
❖ Lay Readers
There are 15 Lay Readers with two in the process of discernment.
A day of CMD had been planned for early March, 2017, to be led by Canon Lisa Eunson.
be cancelled and it was with the greatest sadness that the LR’s heard later of her death.

Unfortunately this had to

Two of the Lay Readers attended a study day in the Diocese of St Andrew’s , led by Canon Christina Baxter. It had
been decided at a Wardens meeting that each Diocese would make their study days open to all LR’s from other
dioceses wherever possible. This is invaluable for broadening study, mission and ministry.
Lesley Platford has returned to her home in Sydney, Australia. Lesley was licensed as a Lay Reader at St.Olaf’s in
Kirkwall in 2013 and faithfully supported that church through preaching, outreach, and many other aspects of
church life. She had also been their Lay Representative and will be much missed. Following the death of Rev.
Ingirid Cosby in Stromness she led services there until the arrival of Canon Tom Miller. She was a full time Senior
Physiotherapist at Balfour Hospital and had returned to Orkney to care for her increasingly frail parents in their final
years.
Pam MacLennan-Brown has retired as a Lay Reader from St. Andrew’s, Banff, owing to increasing ill health, after
more than a quarter of a century of faithful ministry there. Pam had worked closely with friends in the linked
charges of Turriff and Cuminstown, had chaired the Diocesan Committee for Social Concern, had attended Banff
Churches Together, all together with her preaching ministry within St.Andrew’s, leading services, and helping with
many other areas of church life. In her professional life she had been Head Teacher of The Ramsay School at Banff
for many years. It is good that now she can remain to worship within the congregation she has served so faithfully.
Margaret Cox, known always as Margie, died very suddenly on New Years Eve, following a sudden stroke. Margie
had been a Lay Reader for over 30 years, having been trained on the last Training for Ministry Course run by this
Diocese in 1987. She had served initially in St.Mary’s, Inverurie, and the other Donside churches, and then in 2002
she transferred to St.Andrew’s , Alford. Her deep spirituality and her graciousness to all were apparent wherever
she was, and influenced all she did. She had a truly pastoral heart combined with gentle wisdom. She was a
member of the Serf council for many years, an alternate Lay Representative when needed, and she would even
stand in as organist when really pushed! For a number of years she would host a clergy retreat from her ancestral
home, Newton, near Insch. She is greatly missed.
Avril Hern - Warden of Lay Readers
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❖ Spirituality
The routine of reflective questions continues three times each week, and daily during Lent and Advent. Recently,
these have been posted on Twitter, as well as on the Diocesan Prayer Group on Facebook. Daily prayer links also
continue to be posted on the Diocesan Prayer Group.
The Diocesan Prayer diary also continues to be published on the Website, released three times a year in January,
May and September as we pray together for churches, groups and individuals around the Diocese.
A new online Bible Study group has been set up and is maintained by Rachel Brice. This group, open to any member
of the Diocese, explores the Sunday readings for the forthcoming Sunday.
I remain available to support and advise groups from around the Diocese on spirituality issues.
Sister Dorothy Clark
❖ Children Youth and Family Ministry
Part way through 2017 I stepped down from the salaried role of DCFYO in order to take up a new post at St Ternan’s
Church in Banchory. I currently still cover the role on a voluntary basis, while the description and remit of the post is
considered for future advertising.
Our Facebook page, AOYouth is still operational, and I welcome content from around the Diocese as to what you are
doing with your Youth Groups. Pictures from trips, Confirmations, youth-led services etc. all make for good content.
(Please ensure you have the relevant parental permission for photos.) The ‘aoyouthandkids’ website has now been
taken down, and instead our content goes directly onto the main Diocesan website.
As you may know, three major reports were published at the end of 2016:
Losing Heart: created by Youthscape, which looked at the decline of youth and children’s ministries being offered by
Churches (of various denominations) in the UK.
Passing on the Faith: published by Theos, which drew together research from a number of agencies and sources to
look at what makes young people carry their faith on to adult life.
Rooted in the Church: published by the Church of England, with a similar purpose to the work by Theos but looking
very specifically at Anglican considerations.
Thus, my focus this year has been on advising congregations about the role of parents and the family in the process
of faith development in children and young people. I remain available, albeit in a voluntary capacity, to support and
advise congregations seeking to grow and develop in CFY ministry, so if you have not had an opportunity to read
these reports, and consider how they impact your church’s ministry to families, please contact me
(aoyouthandkids@gmail.com) and I will make them available to you.
The Provincial Youth Camp continues at Glen Almond each summer, now supplemented with quarterly sleepover
events hosted around the province. Once again, AO Diocese did not send any delegates in 2017, which was a
disappointment to the Provincial Youth Council. Booking details for summer 2018 will be circulated in due course,
and I do urge you to contact me if you have any young people who might wish to attend. There are also vacancies for
representatives from this diocese on the Provincial Youth Council itself. The vacancies are for young people aged 1418 and 18-25. Please contact me if you are able to nominate anyone to these posts.
Henna Cundill - Diocesan Children, Youth and Family Officer
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❖ Church in Society
Some mourn the passing of the influence that the Church had in society, the passing of Christendom as it’s often
referred to, but Paul reminds us that Jesus, “though he was in the form of God, did not regard equality with God as
something to be exploited, but emptied himself, taking the form of a slave, being born in human likeness”
(Philippians 2.6-7a). If the Christian Church, as the Body of Christ, is to honour Jesus therefore, we need to identify
with the lowly and give ourselves away in humble service to a suffering world. Having the mind of Christ shapes the
internal life of the congregation and its relationship with its surrounding community and the world, whether in a
traditional or new expression of church.
We are not short of evidence that this is being taken to heart by congregations the length and breadth of the
diocese. With our ‘pisky’ emphasis on hospitality and mission, congregations have found ways to reach out to our
communities by socialising with friends and neighbours, sharing life and faith, particularly where this befriends the
isolated and those suffering from the effects of depression, loss of confidence and a general lack of well-being. These
initiatives range through traditional men’s breakfasts, coffee mornings and other meals, to more focused responses
such as to alcohol and drug dependancy and the increasing problem of child poverty. Churches are supporting
foodbanks with volunteer time, cash and boxes of food and personal hygiene items; providing meals and activities
for insecure children during the school holidays; and maintaining a protective presence on the streets of towns and
cities at night.
Everyone is indeed ‘their brother’s or sister’s keeper’, in a shared duty to contribute to the realisation of the
common good. And it goes beyond these shores, in working directly with refugees displaced here, or finding
imaginative ways of helping poorer societies across the globe; examples include, toilet twinning, sending a cow,
sheep, pig or chicken, or providing low cost solar lamps to eradicate the expense and environmentally harmful
purchase of kerosene. Inspired individuals have used their skills, going to countries where support is desperately
needed. Countries vulnerable to climate change need us all to be more mindful of our carbon footprint, in the way
we live our lives and select our holiday destinations.
Finally, a word about health. Our physical and spiritual health. In his essay Walking (1862) the American philosopher
and naturalist Henry David Thoreau wrote, “So we saunter toward the Holy Land, till one day the sun shall shine
more brightly than ever he has done, shall perchance shine into our minds and hearts, and light up our whole lives
with a great awakening light, as warm and serene and golden as on a bank-side in autumn.” Allowing the external
landscape to invade the territory of our interior world has a special grace attached to it and the diocese is currently
exploring ways that this can be achieved. In Orkney the St Magnus Way has been established through a varied
landscape of coast, hill and forest tracks. The Scottish Pilgrim Routes Forum, supported by members from the
diocese, is active in the development of ‘faith tourism’ and pilgrimage routes across Scotland. In the Spring, EcoCongregation Scotland will be launching a pilot in Aberdeenshire and Orkney focusing on some of the reserves
owned by RSPB Scotland. They will be encouraging churches to explore practical conservation in their churchyards
and family gardens and through volunteering on RSPB reserves, where there will also be opportunities for reflective
walking.
Richard Murray
❖ Information and Communication
The Diocesan Publications of Northern Light and Centrepost continue as normal with four Northern Light and ten
Centrepost issues being published each year. Thanks is due to those who work hard to gather content, publish and
distribute these publications, and to all who have contributed content. The gathering of content from around the
Diocese remains a significant problem, and we have been working as a team to look at ways in which the breadth of
material available to us might be increased.
Much of my time in the first half of the year was taken up with the preparation for, and then the build of the new
Diocesan Website, which was launched on time, and at the agreed budget, on 5 June. The main build phase (seven
weeks) took around 310 hours of my time, in addition to other, time-sensitive work which had to be completed each
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week – usually two mornings per week. Since the website launch, I have taken the pre-agreed six weeks time in lieu
in addition to my annual leave entitlement.
Our social media presence on Facebook and Twitter also continue with regular posts, and thanks are due to the
volunteers who take active roles in this work. One development is the creation of an online Bible Study group on
Facebook, open to all members of the Diocese, and thanks is due to Rachel Brice for the vision and commitment to
facilitate this group. We hope to begin sharing more posts with news from congregations, groups and individuals. If
you or your church are sharing news that might be relevant, please tag the Diocese in a comment (on Facebook) or
mention the Diocese (on Twitter) which will notify us of the post.
The regular series of videos was stopped during the build of the website, and has also been affected by the Episcopal
Vacancy with fewer opportunities to create Bishop’s messages. I am exploring how we can widen the range of
videos we create and hope a new pattern of videos will emerge during 2018.
A series of communication days took place, with six workshops taking place in venues around the Diocese in 2017,
following the first of the series at the end of 2016. During 2018, I intend to explore what our next steps might be in
coming together to discuss communication issues. If you have any thoughts of topics or training areas which would
help you, please do let me know.
I have spent much of the second half of the year reviewing where we are in the diocesan communications journey what we do well and what we can do better, and reflecting on what the current communications priorities are. It
was a natural time to do so, before picking up again many of the routine tasks that were laid to one side during the
website build. I am actively working with others involved in communicating on behalf of the diocese with two main
aims:
• How we can work better as a team.
• How we can work to improve communication channels between the diocese and congregations, groups and
individuals.
As part of this effort, I encourage individuals, groups and churches from around the diocese to let us know what’s
happening in their area whenever possible. We would rather hear the news twice, or more, than not at all!
It has been a good year, and I enter 2018 with continued enthusiasm for our communication journey. I thank the
members of the Mission and Ministry Board for their ongoing advice and support, and those who have been active in
the communications effort this year: Stuart Donald, Carol Graham, Vittoria Hancock, Jenny Holden, June
MacCormack, Elizabeth Mills, Richard Murray, Michael Price, Catriona Robertson, and Avril Scott. I also thank
everyone from around the diocese who have patiently responded to our requests for information that allows us to
do the work that we do.
Mary McKinnell - Diocesan IT Officer
❖ Overseas Task Group
No Report
❖ Diocesan Director of Ordinands
The numbers of people exploring vocation to ordained ministry within the diocese of Aberdeen and Orkney has
remained roughly the same over the last year. Some have discerned that ordained ministry is not the vocation for
them at this time, others have moved on from the diocese and others are exploring other vocations. At the moment
there are 13 people I am aware of and in communication with who are working through the discernment process at
different levels. Some are in the early stages of the process of discernment for ordained ministry, while others are
gently exploring what God may be calling them to. There it is a possibility that there will be 2 candidates going
forward for selection for ordained ministry this year.
We currently have five Ordinands in training, four for the office of priest, and one for the permanent diaconate. I
continue to be encouraged by the numbers who are interested in exploring their vocation.
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I am grateful for all those in the diocese who encourage prospective candidates, and those who offer their time and
skills to talk and meet with those in the process of discernment.
As DDO, I have met with the Provincial Director of Ordinands in the General Synod Office, attended a DDO's
consultation, and been part of a Provincial Panel in Edinburgh. I am grateful to all who offer support and help to me
in the process, my colleagues, members of discernment groups, those offering their time to give spiritual direction,
particularly Carole Phelan and especially the members of the Vocation and Formation Group for their continuing
encouragement.
Rev Vittoria Hancock- DDO
❖ Finance and Property
The main responsibilities of the Finance and Property Board are to recommend a Diocesan budget and level of quota
to the Standing Committee; to deal with Stipend Support and other grant funding failing within the remit of the
Board, including approving applications for Provincial grants and loans; to monitor the Diocesan budget, and to
review the annual Diocesan accounts and recommend their approval to the Standing Committee.
The Board met on three occasions since Diocesan Synod in March 2017: in June, September and November. The
Board monitored the income and expenditure of the diocese on a quarterly basis at each meeting.
As previously reported to Synod, the Board has agreed with the Mission Board that the level of support which the
Diocese gives to funded posts should be reduced over a three to five year period. We are now at the mid-point of
the five year period. As part of this process, all charges which receive some measure of Diocesan support were
contacted and asked what the impact of reduction in support would be. The Board has considered these responses
at on the request of the then Dean remitted them along with a covering report to the Cathedral Chapter to consider.
The Board will review the situation again when approving grant-funding for this calendar year at its next meeting,
which will have taken place before this Synod.
As for 2016/17, the Board recommended to the Standing Committee that a detailed budget was not set for 2017/18
but that the indicative budget prepared for the three year budget 2016 – 2019 as updated is used for monitoring of
expenditure, in what will again be an atypical year.
The Board also considered quinquennial reports on Diocesan properties and applications for financial support,
particularly from the Provincial building grants fund, but also from the Cathedral as part of their renovation
programme. As a result of the application from the Cathedral a small group consisting of representatives from the
Board and from the Cathedral met on two occasions. This afternoon’s discussion on the role of the Cathedral within
the Diocese arises from these two, very constructive meetings.
During the year, the Board lost two valued members, Canon Lisa Eunson, on her untimely demise, and the Very Revd
Dr Emsley Nimmo, on his resignation from the office of Dean. Both brought valuable insights to the work of the
Board and both will be sadly missed. The Board would like to express grateful thanks for their respective
contributions.
Ian Fraser, as Assistant Diocesan Treasurer, has administered the work of the Board since his appointment in 2004.
The administration of the Board is a small part of the wide role which Ian has played within the administration of the
Diocese and many people have benefited from his support. Ian has announced his planned resignation in November
2018 and the Board will be looking to appoint a successor: Ian will be a hard act to follow, and the Board would like
to express their appreciation of all Ian’s hard work and unfailing good humour over the past 14 years.
The focus of the Board’s work in the coming year will be to continue to work towards a stable and sustainable
pattern of support for ministry and a sustainable, strategically focussed property portfolio, in the context of
decreasing financial support from the Province, with the aim of achieving a balanced budget.

Lorraine Paisey – Convener
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DIOCESAN TREASURER’S REPORT

FINANCIAL REVIEW
The Diocese's notional budget for 2016/17 – ie what our budget would have been had there not been an
interregnum – was for a deficit of £20,000. The actual out-turn before gains and losses on the Diocesan
investment portfolio is a surplus of £57,346, of which £54,834 was on unrestricted funds. Investment
income is £6,000 more than in 2015/16. This mainly reflects the decision to reduce the cash held in the
bank for cash for purposes and to increase the amount held in investments, to increase investment
income. Grant income from the Province is reduced, in accordance with the planned reduction in the
Diocese's grant for support for ministry and mission. Income from charges is the quota paid towards the
running costs of both Diocese and Province; both Diocese and Province increased quota in 2016/17 and
this is reflected in the accounts.
Diocesan expenditure has reduced, reflecting the fact that no Bishop's stipend was paid during the
financial year. Generally speaking, expenditure was contained within budget, with minor underspends
across most budget headings. Unbudgeted expenditure on renting a property in Seaton / Old Aberdeen
was covered by the rental of the house in Kingswells. Expenditure on Caf4e was £2,000 above budget.
The main item of unbudgeted expenditure was £5,368 on costs associated with the election of a bishop.
Most of the costs associated with this process which fall due to be met by the Diocese were incurred in
2017/18.
Diocesan support for ministry and mission has always exceeded the level of grant funding from the
Province for this purpose. The Diocese has commenced the task of reviewing the level of support given in
the light of the reduction of Provincial funding. This will continue in 2017/18.
The balance sheet value of the Diocese continues to increase, reflecting an increase in the value of
investments at the balance sheet date.
Future developments
The Diocesan Trustees will continue to support charges in their mission and ministry. The level of financial
support which this entails will be actively reviewed during the next financial year, with a view to reducing
this. They have agreed a three to five year time frame to achieve a balance budget and next year is the
halfway point for the five years.
The trustees will continue to monitor the Diocesan budget and keep under review that condition of
Diocesan properties.
Future developments will be informed by the development of the Diocesan mission strategy.

Lorraine Paisey - Hon Diocesan Treasurer

12

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 OCTOBER 2017

Unrestricted
funds
£

Restricted
funds
£

2017
Total Unrestricted
Funds
funds
£

Restricted
funds
£

2016
Total
funds
£

Income and endowments from:
Donations and legacies
Investments
Charitable activities Grants
Income from charges

29,990
68,337

4,936

29,990
73,273

28,566
62,154

11,631
4,888

40,197
67,042

124,829
207,001

8,497
-

133,326
207,001

131,797
200,918

8,497
-

140,294
200,918

Total income

430,157

13,433

443,590

423,435

25,016

448,451

Expenditure on:
Raising funds (Investment management
costs)
Charitable activities Grants payable
Other charitable activities

11,335

-

11,335

10,116

-

10,116

117,403
249,010

1,201
7,295

118,604
256,305

119,426
237,406

1,092
72,370

120,518
309,776

Total

377,748

8,496

386,244

366,948

73,462

440,410

Net gains/losses on investments
Net income / (expenditure)
Transfers between funds

79,778
132,187
2,425

21,233
26,170
(2, 425)

101,011
158,357
-

120,955
177,442
(51,031)

23,685
(24,761)
51,031

144,640
152,681
-

134,612

23,745

158,357

126,411

26,270

152,681

2,626,862
2,761,474

190,542
214,287

2,817,404
2,975,761

2,500,451
2,626,862

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD
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164,272
190,542

2,664,723
2,817,404

BALANCE SHEET
AT 31 OCTOBER 2017
2017
Restricted

Total

Funds
£

Unrestricte
d
Funds
£

Funds
£

funds
£

175,494
175,494

810,392
1,856,166
2,666,558

811,102
1,512,225
2,323,327

154,262
154,262,

811,102
1,666,487
2,477,589

57,113
282,332

452
40,560

57,565
322,892

54,753
288,269

1,300
40,226

56,053
328,495

339,445

41,012

343,022

41,526

LIABILITIES
Creditors: Amounts falling due within one
year

(69,035)

(2,219)

(71,254)

(39,487)

(5,246)

(44,733)

NET CURRENT ASSETS

270,410

38,793

309,203

303,535

36,280

339,815

2,626,862

190,542

2,817,404

2,626,862

190,542

2,817,404

FIXED ASSETS
Tangible assets
Investments
CURRENT ASSETS
Debtors
Cash at bank

Unrestricted

Restricted

Total

funds
£

funds
£

810,392
1,680,672
2,491,064

2016

TOTAL ASSETS LESS CURRENT
LIABILITIES

2,761,474

214,287

TOTAL NET ASSETS

2,761,474

214,287

FUNDS
Unrestricted funds
Restricted funds
TOTAL FUNDS

380,457

384,548

2,975,761

2,975,761

2,761,474
214,287
2,975,761
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2,626,862
190,542
2,817,404

❖ Standing Committee
The Standing Committee met twice in the course of the year, the first meeting being concerned mainly with the
process for the election of a new bishop and the second on diocesan matters. With the death of the Rev Lisa Eunson
there is one vacancy on the Committee.
J W Whittall – Hon Diocesan Secretary
❖ Buildings Advisory Committee
The Committee has been at work again extensively throughout the Diocese in the past year, making site visits to
various places in the North East as well as the Northern Isles. Advice has been given where requested. In terms of
Canon 35 it is deemed essential that Vestries seek the approval of the Committee before any work is undertaken in
regard to structure, furnishings, décor, lighting or heating systems of Church Buildings and Rectories (if they are
attached to the Church).
I was also a member of the Provincial Buildings Committee representing the Scottish Deans.
The Committee consists of the Dean (Convenor ex officio), Mr Hugh Symmons and
Mr John Whittall. My especial thanks to all the members of the Committee.
Resolution: That the Lay Members of the Committee be re-appointed for a further year.
Emsley Nimmo – Convener
❖ Boundaries Committee
There has been no need for the Committee to meet in the past year.
The members of the Committee are the Dean (Convenor), The Bishop (Sede Vacante),
Dr David Bertie and Stuart Donald.

Emsley Nimmo – Convener
❖ Diocesan Trustees
The Diocesan Trustees met jointly with the Standing Committee and the Finance and Property Committee to approve the
Diocesan Accounts.
There were no other meetings of the Trustees during the year.

Graham Robertson - Chancellor

❖ Cathedral Chapter
The Chapter has met during the year under the Primus’s leadership to reflect on the episcopal electoral process, the
life of the churches and the wider work of the Diocese.

❖ Child and Vulnerable Adults Protection Report
Safeguarding Checklist Returns
Requests for annual returns went out in December and following reminders we have received twelve returns out of
thirty nine congregations.
This means that twenty six congregations are in breach of SEC Safeguarding policy, In this respect, the Diocese of
Aberdeen and Orkney is in a unique position when compared to that of the other six dioceses.
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Some of the returns highlight deficiencies in meeting SEC guidelines and we would like to support congregations who
fail to meet requirements or find it hard to complete safeguarding returns.
Training Day
Following a request, we were able to organise a training day with our Provincial Officers, Donald Urquhart and
Daphne Audsley on Saturday 11th November. This was very well attended with thirty five people in attendance. We
are grateful to St Mary’s, Carden Place for excellent and generous hospitality and the Diocesan IT Officer and
Treasurer for their support.
Annual Provincial Meeting of Diocesan PVG Officers
The Diocese was represented at the annual meeting in Perth on Saturday where a range of pertinent issues were
discussed.
Resources
The Provincial website contains an excellent Safeguarding section. The Diocese holds up to date paper copies of
existing documents.
Contact
Tom Ferguson and Val Steele may by contacted through the Diocesan Office. Emergencies should be referred
directly to Provincial Officers in Edinburgh.
Val Steele / Tom Ferguson
❖ Area Groups
Aberdeen City Centre Group
This Group has not met during the past year.
.
Emsley Nimmo - Convener.
North Area Group
The group has not met this year.
Lorraine Paisey - Convener
Deeside/Donside Area Group
The group meets quarterly for learning, mutual support and encouragement. Friendship nurtured
by regular meetings on topics of common concern is at the heart of the life of the group. We have
been sadly diminished this year by the unexpected loss of Canon Lisa.
Cooperation between the charges in the Dee and Don areas is reflected in joint activities and
ongoing reflection on how to do mission today.
The Clergy Chapter, consisting of the Rectors of the Group Charges meets three or four times a year
for mutual pastoral support and prayer.
John Walker – Convenor
❖ The Mother’s Union
No Report
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CHAPLAINCIES
❖ University of Aberdeen
Our events continue to centre on the weekly Eucharist in King's College Chapel during term-time. We also have a
weekly Bible Study for students and staff in the University Chaplaincy, exploring John's Gospel in a prayerful and
informal way. A strong sense of fellowship results, some of the friendships continuing after graduation.
A further activity is a monthly Service of Choral Evensong in the Chapel, greatly assisted by our outstanding choir and
magnificent organ. The number attending these Services has increased during the past year and a very joyful
atmosphere prevails.
We are very grateful for the excellent facilities provided by the University and for the help of the Chaplaincy
secretaries, other Chaplains and many others in an ecumenical context. The University of Aberdeen is a Christian
Foundation dating back to 1495 and its motto is 'The fear of the Lord is the beginning of wisdom'. Please pray for
the continuation of this vision, illuminated by the Light of the World who still stands at the door and knocks. And
pray for us all, students and staff of the University with our various needs, and for the institution itself.
Duncan Heddle - Anglican Chaplain
❖ Robert Gordon University

RGU Chaplaincy Report 2016-17
Introduction: Chaplaincy continues to compliment the excellent Support Services as part of RGU Student Life. We
aspire, as ever, to make the learning environment and experience of each student, most effective and productive.
The expectation of the students to receive pastoral support and care is increasingly evident in their approach to
Chaplaincy service and their recognition of the Chaplain as approachable. The work has a pattern throughout the
year with increased levels of homesickness at the beginning, signs of SAD in the midwinter and frequent stress
related care during assessment seasons. Developing a sustainable support network within the Student Services and
from the related and authorised local support services is both challenging and rewarding.
Welcome & Hospitality: The Student year begins with welcome events at the beginning and throughout the settling
in period. The Chaplin is present in the Garthdee Campus during this initial settling in period to assist with basic
challenges and orientation to the new environment. Helping students make local contacts to enable social networks
for international students is part of welcome and hospitality. Maintaining a sense of belonging in a rich and diverse
environment is a challenge most learning environments face. The Chaplain takes special interest in engaging with
students of all Faiths and none. Responding to students facing race, gender and sexuality challenges remains at the
very heart of Chaplaincy work. Affirming the equality of all human beings and celebrating the diversity is central to
every aspect of Chaplaincy work.
Remembrance Day event: The Chaplain organised the Act of Remembrance at the Garth Dee Campus in November
2016 continuing the success of the previous years. The response continues to be very good. People gathered
outside the Sir Ian Wood building for the Act of Remembrance. The Principal, Prof Ferdinand Von Prondzynski
addressed the gathering, highlighting the significance of Remembrance Day and its role within the learning
environment of the RGU. This has become a regular feature of the University calendar with the 2017 Remembrance
Day to be publicised widely.
Christmas Carol Service: The Chaplain takes a key role in organising this annual event which continues to grow in
popularity. He encourages and supports the RGU Singers in their effort to be an RGU face of music. He coordinates
with Treehouse Early Care Centre for the children to be included in the Carol Service which remains a high point in
the gathering. He also organises the Organist and the Guest Speaker. In a time of radical change in the life of the
university, these seasonal rituals bring great comfort to staff and students.
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Graduation Ceremonies: The Chaplain leads prayers at each ceremony and receives excellent feedback from the
students and their family. The feedback confirms that this impacts the morale of the students at a point in their lives
which sets them up for a new beginning. A feedback this year highlighted the quality of the Ceremony and the
inspirational nature of which sound balance of spirituality and language without religious overtones.
Crisis support: The Chaplain continues to offer crisis support in times of family bereavement and mental health
issues. The past year had been a period of anxiety and challenge for a number of staff and students. Chaplain
visited staff and students during their admission to the hospital with mental health issues. The year had been one of
anxiety for staff and the Chaplain was at hand to assist with a listening ear.
Bereavement support: Supporting students and staff through bereavement, especially international students who
feel unable to grieve properly outside their social unit remains another core activity. Some received a number of
meeting sessions to work through bereavement while others found informal conversation over a cup of coffee, most
helpful. The Chaplain also creates support network through local churches, should the staff or students concerned
have religious affiliations.
Kaim Cottage: This remains a place for quiet, prayer, reflection and tranquillity, used daily by staff and students of
all Faiths and none. There are daily prayer gatherings of the Islamic staff and students and weekly gathering of
students and staff of Christian faith. The Chaplain meets weekly with staff and students for reflections and prayer
both within and out with the campus. Access to the Multi-Faith rooms are obscure and isolated. The vision of the
Director of Student Life and his team for improving the facilities is a positive step forward. It is hoped that the steps
taken by the team would help the RGU Community greatly.
Rites of Passage: The chaplain continues to assist staff and students of Christian faith with Weddings and Funerals.
Kings College Chapel in Old Aberdeen remains a popular location for weddings. The Chaplain, however, continues to
hope, develop a venue for weddings within the Garthdee Campus which has extraordinary setting for romantic
weddings and reception. This has potential for developing into a popular venue for weddings, both for the RGU
community and beyond.
Spirituality Workshop: The Chaplain continues to offer seminars on spiritual wellbeing in a learning environment like
RGU. He continues to promote positive engagement with nature now amplified by the single campus in beautiful
natural surroundings. He is working with local groups which offer networking for walking and trekking.
Recommendations: It had been suggested by several staff that the Chaplaincy Services should be made available to
the RGU Community as a whole, beyond the Student Services. While working with the local Faith communities is
rewarding, there is immense potential to develop a dedicated multi-faith venue in the community close to the
university. Visibility of the Chaplaincy is gradually increasing and efforts are being made to improve this through
public events and good communication. This would require greater commitment in time and effort.
Acknowledgements: The Chaplain is deeply indebted to the support and encouragement of the Principal and the
Director of Student Life, Filippo Antoniazzi. He is delighted to work closely with Dr Pamala Tosh on future
developments of the service. There are a number of staff who through their active support make the Chaplaincy
vibrant and visible. The friendly faces of many support staff around the campus make the weekly walks through the
campus, pastorally valuable. The regular participation of the denominational and multi faith chaplains in prayers and
public events are invaluable. The chaplain acknowledges in particular, the support of Mark Taylor of Dee Street
Synagogue, Imam Emad Jedah of the Crown Terrace Mosque, Revd Gary Smith of the Baptist Church, Revd John
McNeil of the Methodist Church, John Amalanand of the Garthdee Parish Church and Fr Jakub of the Roman Catholic
Church.
CEUC Conference 2017: Finally, the Chaplain would like to thank the Principal, the Director of Student Life and the
staff Dr Arthur Stuart; Prof Justin Greenwood, Revd Gary Smith, Lynn McLaughlan and Jane Misfud for their
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generosity of time and effort in making the CEUC Conference visitation a great success. The Chaplain was sponsored
by the Principal to attend the European University Chaplains Conference in 2015 and as a result the Conference was
brought to Aberdeen. The Conference was welcomed to the Garthdee Campus which featured in the media
coverage both in print and on local TV. It is hoped that advocating RGU as a European University was much
enhanced by this conference. There is a plan to develop an exhibition over the winter to Celebrate 500 years of
Reformation which impacted Europe and Scotland in many ways.
Isaac Poobalan - Chaplain, RGU
❖ North East Scotland College
St Margaret’s has been involved with the College in the capacity of its partnership with the College at the Doric
Festival and at Christmas.
Emsley Nimmo- Chaplain North East Scotland College
❖ Hospital Chaplaincy
Visits to patients who would like to see an Episcopal priest have continued this year on a regular basis spanning a
premature baby and someone in the last stages of their life. Holy Communion is given as requested as well as
prayers for the dying and deceased with their families.
One instance which stays in my mind was the decision facing a family regarding organ donation in compliance with
the wishes of someone who had died very unexpectedly when on holiday in Scotland. I accompanied the family
through this time and was particularly struck by the care and sensitivity given by the organ donor specialist nurse.
Every patient I have met speaks highly of all the staff at ARI.
With the privileges of the work of a Hospital Chaplain come many opportunities to talk about all sorts of things.
What surprises me is the number of shared experiences and mutual contacts across many miles. The network of the
Anglican Church is indeed wide.
I have had the opportunity to take part in the quarterly Spiritual Care Committee with Grampian Health Board as it
moves towards the integration of medical services and social care across all our communities. Presentations have
included Person-centred Care in Neonatal Unit, Development of Community Chaplaincy Listening and one from the
Chaplain to the Oil and Gas Industry.

So to those of you who find it difficult to get to Aberdeen to visit someone in hospital, or for those nearer
the city whose diaries are completely full, please do not hesitate to let me know if a visit from the chaplain
might be helpful. If you know of someone who is coming in as a patient to any of the Aberdeen hospitals,
encourage them to tick the box requesting a visit from the SEC chaplain. The Chaplaincy office at ARI will
then contact me. My contact details are tel: 01224 487241 or 07807 783168 or
email joanblyon@gmail.com).
Reverend Joan Lyon
❖ Prison Chaplaincy in HMP & YOI Grampian
Prison Chaplain’s Report
Many of you will have seen in the local press articles about the ongoing staffing issues at HMP Grampian. These
issues have not made the past year particularly easy in the Chaplaincy as we rely on staff to cover groups and events,
and collect individuals for appointments. These same staffing issues have also hit the Chaplaincy Team with many
months of cobbled together temporary contracts which makes ongoing work with individuals difficult.
However, in spite of the challenges, we have continued to run a well-integrated Chaplaincy Department and I am
currently working on a one to one basis with twenty-four individuals who are committed to change. One of our male
offenders is just due for parole and his growth in faith has been life changing. He is currently doing a theology degree
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with Highland Theological College. Another female prisoner was liberated to Benaiah, the Teen Challenge unit for
women at Stuartfield. She now has a flat, a job and renewed positive links with her family.
We currently run with about 450 individuals, 50 of which are women, many with challenging mental health issues.
This ministry is frequently very pressurised, dealing with people with major trauma and issues. We are committed to
speak to every individual that comes into custody and other staff disciplines refer prisoners to us frequently.
Please pray for the ongoing ministry of the Chaplaincy Team in the jail. Because we exist behind a high wall we are
frequently ‘out of sight and so out of mind’.
Revd. Ali Harvey – Prison Chaplain
❖ Diocesan Library and Archives
2016-2017 has been a year of consolidation in many respects doing the things we have set out to achieve. We now have a
growing list of churches who have had their registers scanned, providing a very accessible and central bank of information.
I continue to write articles for the back of the house journal ‘Northern Light’ and the feedback seems to prove that little
and often is a good way to give information. I am hoping to cover some ‘Islands’ subjects and I have my eye on churches
and historical personalities who have not been in the limelight for some time.
My research into the historiography of the diocese continues but it is always most enjoyable, and everyone I meet is so
kind. No doubt they want to see what a Keeper of the Diocesan Library [the title accorded me by the local group of
archivists who populate the north-east] looks like? I would like to return to Trinity College Dublin some day, which I
visited about four years ago. There is much to learn about the 18th century ordination of Scottish clergy in Ireland. And of
course, I must also try to visit places like Lambeth Palace and perhaps the V&A, both of which have important collections
for the Diocese. During that visit I made my base at the Anglican Nunnery in Oxford —a very recommendable and
hospitable place to lodge!
We continue to collate our News Cuttings of ecclesiastical news in our Scrapbooks and I wish to thank the following
readers who donate the newspapers to us free of charge: Mrs Margaret Corbett [Aberdeen Press and Journal reader]; Mr
Walter Duncan [Evening Express Reader] and Mr John Souter [Scottish Daily Mail reader]; I would like to particularly
mention Ms Katharine Stout of Aberdeen Public Library Reference Department who facilitates a donation of the Daily
Telegraph; the Sunday Telegraph; and the Scotsman and Scotland on Sunday]. These public spirited people/institutions
have all made valuable contributions during the year.
I would, as always, like to thank and commend all the very loyal band of helpers who volunteer each week sometimes
more than once a week to help me with the task of organizing the Library and Archives. I continue to be indebted to Bill
Tennant who spends much time on the husbanding of diocesan Sacramental Records and in the reading rooms of Special
Collections at The Sir Duncan Rice Library at King’s College. I am also indebted to all the current devotees who turn up or
contribute in the field so faithfully at my request: Jean Chalmers; Jean Leiper; Irene Wells; Leigh Barrett; John
MacCormack; Ken Page; Cyril Whitaker; Lesley Robertson; and from time to time, for helpful advice from Gerald StranraerMull; Kenneth Chilles; and David Welch on organ heritage. Other contacts such as Malcolm Bury [cathedral choir
archivist]; the archivist of Dundee University, Caroline Brown and her staff including Patrick Adamson [Skinner/Wilson
Collection]; along with numerous other archivists and librarians, with whom I have regular contact nationally and
internationally.
I would also like to thank Michelle Gait, Reading Room Manager and the staff of the Woolfson Reading Room at Aberdeen
University for all the patient answering of queries made by this department during the year. In the same vein, I must also
thank our ‘supervising’ archivist, at Aberdeen University, Andrew MacGregor and his staff and his colleague in Aberdeen
City Archives, Ruaraidh Wishart and his staff for all the help and advice they provide.
I would also like to record my thanks the Diocesan Office Staff, Mrs Avril Scott, Mr Ian Fraser and Miss Mary McKinnell our
IT specialist who enables us to provide our on-line service which couldn’t be accomplished without the advent of the
advanced computer age. I am hopeful to field a separate archive web page in the near future where the depth and scope
of our work can be showcased.
I would like to pay homage to the memory of Marna Cruickshank, [died April 2017] who helped me enormously in the very
complex history of the Cruden church and to Margie Cox [died January 2018] whose knowledge of St Andrew’s Alford was
indispensable.
Stuart Donald (Honorary Diocesan Archivist)
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